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SUKI NEIGHBORS o FOR PIONEERS THE FOUNDER'S INVITATION

AN INVITATION TO THE ONES WHO START THINGS

You already keep your neighbors connected.
Suki turns that same group into a real market
you run. For condo admins, village officers,
and anyone who holds a community fogether.

FOR CONDO & VILLAGE GROUP ADMINS ROLE COMMUNITY MANAGER
COST FREE TO START SETUP ABOUT 2 MINUTES
START SUKINEIGHBORS.COM ORIGIN METRO MANILA, PH
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§ 01 THE OPENING WHY IT IS YOURS TO START

YOUR GROUP CHAT
WAS NEVER
A MARKET.

You keep three Viber threads alive. You pin the rules nobody reads. You watch a good order
get buried under stickers by lunch. You already built the hard part, the community. What it

never had was a market: a cart that holds the order, stock that says sold out, and pay that
goes straight to the cook.

WHAT YOU ARE STILL MISSING

The neighbors A cart that holds the order
People who check the group every day Nothing scrolls away by lunch

The trust Stock that says sold out
They know each other by name and unit The app answers "meron pa po ba?"
Cooks who already sell Pay that goes to the cook
Home kitchens posting in your chat now Direct, with zero commission taken

Same neighbors. Same trust. A market that finally works.
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§ 02 WHY IT MATTERS THE MARKET YOU ARE BUILDING

THE MISSION

When a neighbor cooks and a neighbor buys, (/e money stays on
your floor.

Every building has cooks who could earn and neighbors who would rather buy from someone they
know. The only thing missing is a market. When you start one, you are not running a group chat
anymore. You are building the small, honest economy of your own building. Bawat building, sariling
palengke.

STAVS WALANG VIAS TOTOONG
LOCAL CONIMISSION IVIALAPIT SUKI

Money spent moves floor to Cooks keep every peso they Handed over by a neighbor, Regulars who come back,
floor, not out to an app. earn. The platform never not a rider stuck at the gate. not one-time strangers.
takes a cut.
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03 WHAT YOU RUN

A MANAGER'S TOOLKIT

ih

FOUND THE MARKET

one community

Create your building's market in two minutes. Make it public,
unlisted, or private behind a join code only your neighbors
get.
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KEEP IT SAFE

moderation

Warn, suspend, or take a listing down. Bogus sellers and junk
posts do not last in a market you moderate.
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VERIFY OFFICIAL

trust badges

Approve a real store's Official badge against proof, so buyers
know exactly who they can trust.
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GROW BY QR

one scan to join

Print a join QR for the lobby or drop it in the group. One scan,
one tap, and a neighbor isin.
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SET THE RULES

your house

Werite the house rules everyone agrees to before they join.
Respect, honesty, no spam. Your building, your standard.

FEATURE A STORE

the gold spot

Put one store in the spotlight at the top of the feed. A gift
you can give a favorite cook, or a spot you can offer.
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GRANT B0OSTS

fifty a month

Hand out visibility from a monthly pool of fifty boosts to the
cooks who have earned a lift.
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EARN THE SEAL

official market

Unlock a printable certificate that marks your community as
a verified, official Suki market.
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§ 04 THE COLD-START PLAY LAUNCH IT TODAY

FOUR MOVES
ONE AFTERNGON.

Starting a market is not hard. A market only needs sellers before buyers, and you already
know who the cooks are.

Make it at sukineighbors.com. Name it after your building. Keep it private with a join code so only your
neighbors getin.

@ Create the community

Share the join link
@ Drop itin your group chat. We hand you the message to paste. Neighbors tap once and they are in, no
sign-up wall.

Invite the cooks
@ Message the neighbors who already sell food in your chat. Ask them to post one benta. Sellers first, and
the buyers follow.

Letitrun
e Neighbors order, cooks earn, word spreads floor to floor. You moderate, feature, and keep it honest.
That is the whole job.
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§ 05 BE FIRST THE FOUNDING MARKET

THE FIRST-MOVER

Every building will have a market. The only question is who starts it. The first one is
the market neighbors remember, the one cooks join first, and the one you run.

START YOUR COMMUNITY - FREE

sukineighbors.com/communities/new

01 02 03
CREATE IT SHARE THE LINK INVITE THE COOKS

Tkaw ang magsisimula. vou are ve one wwo starTs 17T
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